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Clinical Documentation Improvement
(“CDI”) specialists, Coders, and Case
Managers often have little direct access to
attending physicians
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COMPLIANCE N
ISSUES BEFORE  AFTER
REVENUE LOSS ADMISSIONS 1000 1000
CASES REVIEWED 650 800
QUERY RATE 18% 25%
RESPONSE RATE 83% 95%
AGREE RATE 90% 98%
\ DRG SHIFT ($2,000) $ 174,798 $ 372,400
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$ 75,000 -P cost

$122,602 -P NeT
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